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Comnmunity effort is exsential

TO WHOM IT MAY CONCERN
RE: Freds Pass Sport and Recreation Reserve

Freds Pass Recreation Reserve is at an exciting and expansive stage of development. Early 2014
the Reserve Board began preparing the first stages in a major planning and future focus
strategy. The strategy’s aim was to develop a Master Plan with defined vision for this non-for-
profit business, to meet the needs of the current 4,000 user group members and the future
needs of the Community.

Council fully support the Freds Pass Sport and Recreation Reserve Management Board on its
Master Plan and mission to develop, market, manage and maintain the Reserve as a social,
sporting and recreational facility for the benefit of the Litchfield Municipality and the
surrounding rural communities.

The Council appreciates the independent efforts and hard work that board and user groups
have undertaken to bring the Master Plan for Future Development together.

Council wishes the Freds Pass sport and Recreation Reserve Management Board success in
their quest.

Yours sincerely
/J%L‘i ?

Allan McKay
Mayor
25" June 2014
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The Freds Pass Reserve is at an exciting and expansive stage of development. In order to assist the Freds
Pass Sport and Recreation Management Board to guidedisstage of growth,we have undertaken a

major planning process. Thissulted inthe collection of data, a review our internal performance, and

the solicited input from abroad range of interested parties including current User Groups, potential future
User Groups, as well as our external stakehadat of whom play a major roie the Reserve and its

operations.
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strong community input, it has evolved into a property that is nestled in amongst spectacular grounds, an
ornamental lakepicnic and BBQ areas, and some lusciou&edushland. From humble beginnings the
Reserve has grown and now provides the 21,@3&nsus figuressidents of the rurahrea of Darwin with

a sporting and recreational hub.

As a result of this growth, areaf immediate concerns have arisen for the Reserve. These concerns
include:

a) A review and upgrading of the power, which is in desperate need as current supplies are not able
to cope with demand, and in addition the Freds Pass Sport and Recr&imegement Board
(FPSRMB) seenergy as a commodity that is tied directly to our ability to improve our economic
growth.

b) Anupgrade of the drainage systetm allow for a far more efficacious use @¥aluable natural
resource, greater retention of soilarsture, removabf unwanted toxins, reduce unwanted soil
erosion and providéetter developed grass ovewr playing field, while ensuingwe have a better
collection method of the resource for dry season irrigation.

c) An upgrade of our road network¥here are currently wet seasdssues with unsealed roads
around the Reserve. These roads are a safety hazard for children, for members of our User Groups
towing horse floats and in many places the roads are substandard. The level of dust and particle
matter is high during the dry season obscuring vision and causing health problems.

The road work needs to be desaghand constructed taking into account peak traffic flows as a
priority. Access roads,assing of the pipeline anghafe parking in the Resarmeed to be done in a
methodical manner to ensure User Groups and visitors to fixtures &safe, adequate, accessible
and well maintained road network.

In essence the Reserve is a Mat-Profit business that has a responsibility to generate incomerder to

meet the businessslong term needs and User Groups maintenance requirements. The FPSRMB sees that
the need to establish sustainable long term funding streams, as walicsasing revenue raising

opportunities for the User Groups as a higiopty. Establishing a joint venture development of a Freds

Pas Social Club is seen as a way of expanding the business of the Reserve to assist accelerated growth,
whilst tapping into other resources, where there are skills, equipment, technology amlkdge that will

help provide the opportunity to meet our obligations to User Groups and the community.
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In regard to recreational and social activities there needs to be greater engagement with the community,
as well as providing for the expansion reguirents of the User Groups. Projects such as the following are
seen as a priority;
1 The creation ofn amphitheatre stage space
9 Accessing additional land for the Reserve foequestrian &cilitiesand for ball sports
1 Design and construction eftra equesian facilitiesto cater for all equestrian users
1 Enclosing the existing market shed to create and Indoor recreation facility and anfofftbe
management of the Reserve
Extending the existing Boxing facility to create a Fitness Centre
Relocation ofhe Maintenance area to create space for alternative uses
1 Support forSporting Clubs to upgrade their facilities including the building of club houses,
installation of lights, improved storage, amenities and change rooms and improved meeting spaces
1 Upgradeof irrigation to several fields and ovals
1 Improved signhage to the Reserve

= =4

Finally, it should be remembered that his Reserve has been built on the blood, sweat and tears of
volunteers It isthe responsibility othe Board, the Guncil and Government teupport the development

and upgrade of infrastructurte enable the base foundation of the Reserve &védlopin a sustainable

manner. Thitongterm disciplined approach is needto expandi KS wS&aSNIBZSaQ FI OAf Al
theability to supply the typef facility for the expandingural area of Darwin

.

Chairman

Freds Pass Management Board
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1 VisionMission and Values Statements

Vision
To develop and promote Freds Pass Resasw#hesodal, sporting and recreational heart tife
Litchfield rural community

Mission

Todevelop, market, manage and maintain Fs&thss Resenythe Reservegs a social, sporting and
recreational precinct for the benefit of the Litchfield municipality dhd surrounding rural communities.
We will achieve this by:

1 Working collaborativelyith Litchfield Council, our User Groups and the Northern Territory
Government

Having goodjovernanceand solid financial management practices

Having elevantandtimely communicatiors with our User ups and stakeholders

Ensuring employees are trained, skilled and have access to further professional development
Having decisive decision makipgpcesgswith timely follow through

Providing regular routinenaintenance serviefor the facility and our &er Goups

Seelfunds in conjunctionwith our User Groups to invest the development of the Reserve
Developing and maintaining @aansorship base

Having a united vision and speaking with one voice

=4 =4 =4 =4 -4 -8 -8 9

Values Statement
We believe and uphold the following values:

Investing in the socialellbeingof our community

Accountability to our stkeholders, funding bodies and Useo@s
Being honest in all our business dealings

Being transparent in our decision making

Respecting thepinions ofUser Groups, stakeholders and individuals
Being approachable and having a positive attitude.

= =4 =4 = -8 =9

2 Governance and Ownership

Litchfield Councibwns the Fred Pass land. The Council has a formal lease with the Freds Pass Sports and
Recreation Management Board. The lease delegates the management of the Freds Pass Reserve (the
Reserve) to the Board.

The Board is a volunteer group made up of community memiédth various levels of expertise who give

their time free of charge to assist in the development of sporting facilities for the greater rural community.
The Reserve scomplex business which needs to be directed strategically and in the best irstexfessit

User Groups. The Reserve has a limited budget which has as the primary source of income a grant from th.
Litchfield Council, and User Fee payments.

The Litchfield Council has a complete list of all capital assets on the site arglwitbrihe Reserve
Management and the User Groups to ensure all improvements are recorded on their assets records along
with the status of the building or infrastructure.
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All buildings and structures need to be approved by both the Reserve Board and the Cougdd. Thi
required so that the structures can be assessed for location, impact on utilities, impact on road
infrastructure and drainage, impact on other User Groups and followed through to ensure appropriate
permits and approvals are in place so the assetsbearecorded and insured.

The Management Team comprises a full time Manager, part time book keeper/administration person, and
a part time marketing, facilities booking assistant, plus three ground staff in addition {oriigge

caretakers. To managedtReserve it is imperative that the organisation has additional assistance and this
comes in the form of correctional services crews who conmanailearn how to use mowers, saws and
general garden maintenance. This assistance is invaluable to ensuReskeve is kept mown, neat and in

a good condition for the User Groups.

3 History

3.1 Overview of development

Ly 5SOSYOSNI miptc a¢KS wSaSNWSE adFNISR 2dzi gAGK
through the dedication and hard work of many conmnity groups the Reserve has emerged as a large
facility which caters for up to 4000 plus users each week. The current site comprises 82.76 hectares The
ovals, playing fields and user spaces in many cases where carved out of bushland by volunteers who lov
their sport. User Groups went to Government, received seed funding, worked with local businesses who
dedicated their time, equipment and energy, gained substantial sponsorship, and raised funds through
kiosks, bars and raffles to create the Reserve ihaf a major benefit to their community.

The LitchfieldCouncihas over many years, provided critical - s \E- B s
operational funding to ensure that the Reserve can be ;.X%"?t
maintained and managed in an appropriate manner. Over ...
the years there has been a range of managstaff and ..
Boards who have endeavoured to maintain the grounds and -
facilities, some with more expertise than others. The ]
Reserve management is further assisted witfkiimd
support by the Council, Department of Corrections and
many volunteers.

The Reseve is the focal point of the Darwin rural
community. There are 23 user groupgludingpolocros®
and equestriargroups, four football codes, two canine organisations, athletics, boxing, archery, United
Paintball, playgroup, quilting group and a widege of other user groups who utilise the ovals or spaces
during the year. The Reserve is home to the Coolalinga Markets and has hosted The FredsaP&smw
for over 30 years and has over 200,000 user visits per year.

The Reserve provides the rural area of Darwin with a sporting and recreational hub that has the ability to
be accessed by over 20,000 rural residents from the aned,andfrom Palmerston and Darwin areas. The
facilities include multiple polocrosse pites, an oval with a turf wicket, cricket nets, rugby league and

rugby union fields, equestrian and dressage ovals, multipurpose equestrian covered arena, soccer pitches,
AHR_football oval, meeting spaces and an archery course. Many of these spacedised bii several

groups who coordinate their activities to maximise the use of spaces. Critical times include practice nights
during the week and weekend fixtures. This infrastructure built by the community and by government
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requires maintenance, upgradeand redevelopment to meet the population growth demands of the
region.

The rural community has the highest formal sport participation rates in the Northern Territory (23.53% of
rural residents), with teams that cover the full extent of ages and grades.

In addition to the formal and training fixtures operated by the Clubs there is an increasing usage of the
spaces for notiormal activities such as people walking, cycling, using the ovals for just kicking a ball
around, picnicking and barbecues in the® Garden area, family events, weddings, concerts and other
community gatherings. The Reserve ommunity recreatiorspace.

The polocrosse fields have been developed to a stage where the Reserve is able, through the hard work of
volunteers and governent seed funding, to provide a national class venue and they have and are holding
the National Polo Cross competitions this ye@averal of the other fields/ovals are of a high quality and

able to hold national events.

32 G{LRNIGAtfSE /2y O0SLI

Across the Taman and in Australia, multiuse facilities and sports parks are providing a strong, economically
sound method of providing a range of facilities for the community to use as both sport and recreational
venues. Freds Pass is a venue which fits the Spemrwitlel in every shape and form.

GThe sportville model sees clubs and community groups combine resources, use and maintain the same
facilities,and work togetherto share costs, ideas and services. Backed by sound business practice and an
effort to caterfor all members of the community, it can result in a edkered club/community spirit,

thriving amidst a variety of sport and recreation opportunities. If done right, this concept can reward clubs
GAGK AYONBIFaSR LI NUGLAOALI GAZ2Y YR YSYOSNBEKALIDE

Sports Nev Zealand website

4 Location Status

Located within the heart of the rural area, the Reserve is the major sporting and recreational precinct
outside the Darwin CBD and Marrara Complex. Palmerston has a range of high quality venues which are
located around Paterston in a fragmented manner. The Reserve is central to the following growing
communities:

1 Berry Springs 1 Howard Springs 1 Coolalinga

1 Humpty Doo 1 Girraween area 1 Herbert

1 McMinns Lagoon 9 Bees Creek 1 Virginia

1 Mitchell T Zuccoli 1 Johnson

1 Noonamah 1 Weddell (futuredevelopment 9§ Lambells Lagoon
1 Bellamack 1 Rosebery 1 Moulden

1 Bakewell 9 Proposed Holtze

Many competitors travel from the inner city suburbs, northern beach suburbs and from the northern
suburbs for weekly fixtures at the Reserve. Also many residents of the southern suburbs of Palmerston
choose to take part in activities at Reserve.

Pags



Freds PasReserve Master Plan

5 Demograhics

Regional Population growth 2043 indicates the population of the Litchfield Council arebging 21,830
people. Since the census in 2012 areas such as Zuccoli, Coolalinga and Bellamack have had dramatic
population increases, impacting further time demands on facilities at the Reserve. Roseberry and
Bellamack have experienced a 14.3% growth over the past few.y8argce: ABS website 3228).

Current catchment for the Reserve is probably closer to 27,000 people when those residents from the
southern suburbs of Palmerston are included in the catchment area.s8uveh as Zuccoli and other agea
in the rural area are having further land releases which will further increase the population base of the
area.
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Catchment area of thEreds PasBReserve

This growth and further pressure on the Reserve will continue and be driven by the major projects being
undertaken in the area including

$85 million dollar Abattoir at Livingstone bring staff into the area to live

Coolalinga Shopping Complex ardidential area

New Prison at Hol&zbringing employees into the area to live

Proposed Holtz subdivision

Ichthys LNG Project including the Accommodation Village Manngarat Howard Springs both in
development cycle and later in the operational stage.

=A =4 =4 4 =9

A high majority of the User Groups indicated that they wexperiencinggrowth figures of between 10%
and 15% per year, with emphasis on the junior sporting numbers. One Club indicated that they were
having discussions with the operators of the camp atieers about adding several senior teams to their
club.
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6 Current Utilisation by User Groups

Table 1 Indiating Usage of the Current Facilities

Some of the Ball Sports Clubs only use the fields §r onths per yeaby the individual Club. Many

clubs crossusefields for junior trainingandon training nghts when not in use by the licencetlib. Groups

such as the Boxing Club, Hash House Harriers utilise a range of fields as do the casual footballers who com
for a game of touch after work.

Space ' UserGroups

Rugby Fields x 2

RuralAthletics andBearsRugby League arslvamp Dogs Rugtiniong
utilised 4 nights per week and on weekeratsl local schools sports
competitions

Plus Show and special events

Norbuilt AFL Field

Southern District AFLUsed foumights per week and on weekends with
some alternative use by the Soccer juniors for trairangd for junior
cricket and Soccer training

Current no AFL Juniors fixtures held on this quall played elsewhere
Masters and Touch competitions to start in thext 6 months

Cricket Oval

Southern Districts Cricket Clgthree nights per week and on the
weekend, plus used by Boxers to cool down sessions

Pump classeareinterested in utilising

Some use by AFL Club juniors training

Indoor Equestrian Arena

Darwin Show Jumping Club, Darwin Dressage Club, Noonamah Horse
Pony,Darwin Quarter Horse Assoc, Equestrian NT, NT Horse Associg
Polo Cros (Training), Private Trainers,

Use every day, eveninglus all weekends

Equestrian Field No 1
Main Arena

Darwin Show Jumping Club, Darwin Dressage Club, Noonamah Horse
Pony,Darwin Quarter Horse Association, NT Horse Associdliog,
TrainingGroups, School sportEreds Pass Show

Multi-purpose covered Shed

Coolalinga Markets, plus special evefriteedslights and flat floor for
other events), Freds Pass Show

Polo Cross Fields x 5

Darwin Show Jumping Club, Darwin Quarter Horse Association, Darw
Dog Training Groups, the Howard Springs, Noonamah, Palmerston,
Litchfield and Humpty Doo Polo Crosse Gufreds Pass Show

Litchfield Football Club
Soccer fields

Use for Soccerainingtwo nights per week andn the weekendor
matches
AFL Juniors training

Swamp DogRugby Union field

Has started to be used two nights per week and on the weekends for
matches

Gullyand creekareas

Archers and Paintball, Hash House Harrfstart base Wilkie Pavilioand
walkers on occasions

Community Hall

Boxing two nights per week transitioning ttiree nights soorg wants to
be delivering training four nights per week by 2015, used by the Freds
Show This is the future fitness centre once the new indoor facility is b
to replace the community use of this are&reds Pass Show

Lakeview Hih

Play group; once per week

Polo cross every weekendus 2 nights per weeik the dry and for
meetings during the wet

Weddings and other community event&ustralia Day eventand User
Group Meetings

Beehive Meeting Space

Quilters Group 2 days a weekvening meetings 3 nights per week
average each month
Piano Lessons after school Wednesdays

Regular use by User Groups for meetings
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7 Regional Facilities

7.1 Utilisation of the facilities by Users Groups

There are a range of school ovals and reserves ihitobfield and Palmerston areas which are used by

some of the Clubs at Freds Pass, particularly when there are major events such as the Freds Pass Show ar
the National Equestrian Championships. In addition to this ysagey of the Clubs have away magsh

and some of them such as AFL have no junior matches at Freds Pass. There are inherent difficulties in usir
a variable range of facilities including

1 Playing quality of the fields

9 Volunteers requirements increase with multiple fields

9 Size of alterativéacilities, ie only one or two courts or lack of support facilities

1 Parents having children playing sport at multiple fields

9 Negotiation and booking of space

1 Marking up of fields

Within the catchment area of the Reserve the following sportsrapeesented

1 Golf 1 Bowls 1 Skateboard Parks
1 Swimming Pools 9 Tennis Courts Taminmin 1 Baseball
1 BMX tracks 1 Bow Hunters 1 Rural Result Gym and Aerobics
1 Boxing Taminmin 9 Shooting and Gun Clubs 1 Net Ball Palmerston
1 Softball- Palmerston

8 User Groups

8.1 Current UseiGroups and Growth Demand

Currently there are registered 23 User Groups that use the facilities on a regularghasisiany casual

user groups These key groups are in the process of negotiating their Licensing Agreements for a period of
three years. Tis Agreement provides a framewaork of responsibilities for each party. Once these
agreements have been negotiated further groups will be approached to utilise the facilities at the Reserve.
Newlicensingagreements are being developed to allow for usageup to 10 years on a neexclusive

basis.

Note: Many User Groups only record the players, volunteers and committee members in their figures. It
should be remembeaxd that with the players come their families, grandparents and other friends and
followersof each sport. When multiple fixtures are being held along with the markets there can be in
excess of 4,000 people on the Reserve on some Saturdays. On training nights which are across Monday to
Thursday night combined with the Equestrian ActivitiessiHdouse Harriers, Boxing and other events up

to 1,500¢ 1,600 people can be on the Reserve on any one night.

With the growth projected in player numbers and in membership of some of the Clubs these numbers will
well exceed the 5,000 to 5,500 people whexidres are being held on any given Saturday.
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Table 2 Current User Groups are:

Players/

Participants

Members

5 Yr Expected
Participant
Growth

5Yr
Membership
Growth

Equestrian NT 120 120 100% in 5 years for registere 200 200
participants

Darwin Dressage Club Growth over the past 5 years

Darwin Quarter Horse Assd

Darwin Show Jumping Clul

NT Show Horse Assoc

NT Polo Cross Assoc 150 150 Growth in juniors and family 220 220
members 10; 15% per year

Noonamah Horsand Pony

Club

Litchfield Bears Rugby 250 600 Juniors growing about 15% 375 800900

League Club per year

Litchfield Football Club Inc 283 283 Growth in juniors expect 360 360

Southern Districts Football 460 460 Number of juniors increasing 550 800-900

Club constrained by volunteers

Rural Athletics 100 130 Increasing through growth in 140 200
seniors

Swampdogs Rugby Union 380 380 Numbers are increasing in th 480 600

Club junior player area up from
three teams five years ago to
seventeams currently

Freds Pass Field Archers I 84 96 Juniors in growth can have uj 100 120
to 100 competitors for comps

Freds Pass Boxing Club 90 90 Demand in increasingneed 180 180
to go to an extra night

Southern Districts Cricket 214 45 Increased growthn seniors 320 80

Club and juniors, Defence force
impact

Freds Pass Positive Dog 40 40 Growing each year 50 50

Training Club

Rural Hash House Harriers 40 40 Growing slowlyevents up to 50 50
150 participants
with a joint meet

Freds Pass Reserve 45 45 Do not want to grow further 45 45

Playgroup

Quilters Down the Track 15 15 Growth controlled by space 20 20

Commercial |

United Paint Ball 200 0 Up to 200 can play in any 200 0
week
Coolalinga Markets 48 stall 1000 plus | Expanding slowlgeed extra 60 stalls 1500 per
holders per week | space within two years week
Freds Pass Show 3 days Reinvigorated in 2014

Other Causal Users

Amadeus Music School

=A =4 =4 -4 A

School Sports

Bees Creek Primary School 1
Seniors Week celebration 1
Annual Firg-ighters Games 1
1
1

Palmerston and Rural Cluster

Litchfield Christian School
NT Schools Sports
Individuals Weddings
Deferce Exercises
NorthernImmigration Centre

Detainees recreation

Taminmin High School
DarwinRunners and Walkers
NTG Primary Industries
College of Equine Dentistry
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8.2 Potential New User Groups
These are a list of potential User Groups. With careful planning and car park layout tennis courts,
basketballand netball courts could be built on site.

Outdoor Activities

1 Masters AFL Football T Netball 1 Basketball

1 Touch Fooball 1 Tennis 1 Boot Camps early morning

1 Recreational or Masters in 1 Beach Volley Ball 1 Hockey

other Football sports 1 Softball I Baseball

1 BMX Track 9 Orienteering group 1 Badminton
Indoor Sports

1 Gymnastics i Fitness Centre 9 Table Tennis

1 Volley Ball 9 Judo andsimilar sports 1 Yoga

9 Aerobics 9 Dancing classes i Fitness Classes
Meeting Spaces

T Community groups 1 Bingo 9 Lions/ Zontaetc

Sports not able to be located at Freds Pass unless extra space is gained across the Stuart Highway

1 Hockey unless played on turf Spaceequirements
1 Soft ball Space requirements
9 Baseball Space requirements

Additional space will be required for these sports plus an additional oval for both cricket and AFL Football
usage.

9 Status of Current Infrastructure

9.1 Land Usage

The land is undulating and there are /
sections of the portion which cannot bé‘)¢>
used by competitive sporting teams. :
Archery is the exception and their
usage of the creek corridor is innovativ
and ensures that competitors have
additional challenges over othe
archers. The area around the palm
garden and lagoon needs to be
preserved and utilised for social
activities rather than sporting activities
due to its propensity to flood and as a
main drainage channel for the Reserv

and the land across the Stuart Higay. ;;c\—\’—/_
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There are several other aretizat because of the drainage pattern across the Reshaxge tobe retained
for other recreational pursuits including walking and running trails. The current land usage once car
parking is taken into considerationdglse to capacity.
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There are some spaces ®ie the use may have to change in the life of the plan to provide a much more
efficient use.

Given the life of this plan is 15 years, there will need to be additional land allocatkd Reserve to cater
for the growth in sporting and recreational activities. Indeed there needs to be consideration as to where
the next large sporting precinct will go to plan for the next 30 years.

Immediate concerns are land for the developmentegfra sportingfacilities Additional ovals will be
required in a 40 5 year time frame for sports such as athletics, softball/baseball, basketball, netball and
badminton.

1 Ideally the land beind in between the dam and the AFL filed and soccer club can be developed for
another junor AFL/cricket field or alternatively for hockey

Much more discussion is required in regéodhe major playing fields for the future.

9.2 National Trends

Typically this is occurring around Australia. As our population grows so does the need for recreationa
sports facilities and pressure impacts are occurring on existing facilities. This is a segment from a National
Report on sports facilities.

Insufficient
number of
fields to meet
demand

>

Providing
quality
surfaces given
increased use

>

Meeting
unrealistic
expectations

>

More demand, same supply: More teams
want to use the same sports fields.

Increasing demand: Demand is driven by
more codes, increased population, & more
clubs.

Lack of new supply: Upgrades & new
facilities have not kept up with demand, &
are limited by funding and availability of land.

Increased use: Increased use means
increased wear on field surfaces & facilities.

Narrow window for maintenance: A
narrow window between seasons decreases
the time for maintenance and recovery.

Funding for maintenance: Given increased
use, increased maintenance funding is
required to keep fields to the same standard.

‘As Seen on TV': Many groups come to
expect the standard of facilities that they see
onTV.

Pressure from increased use: As identified,

increased use makes it harder to sustain
surfaces & facilities to the same standards.

Teams unwilling to pay more: Many
sporting groups are unwilling to pay more for
improved surfaces & facilities.

“We are constantly having a greater demand or number of teams wanting to
use the grounds, but not having the capacity to do so.”

“All of these issues stem from a lack of sports fields leading to overuse,
leading to poor quality surfaces, which impacts on maintenance.”

“Growing population (and young population) is generating pressure on
existing facilities.”

“Providing/funding new fields is near impossible.”

“Cricket season now commands additional games such as T20 etc. which
places greater demand on timely ground preparation (wickets are maintained
in-house/not by clubs).”

“Heavy usage on most of our grounds and limited time available between
winter and summer sports to undertake maintenance works.”

“Ovals generally fully booked with growing interest in extending training
times into night time periods. Pressure on other associated infrastructure,
e.g. lighting capacity is becoming apparent.”

“Amateur competitions expecting professional standard, combined with
inability to charge additional fees for that service”

“The cost for of use Council sports fields is very low by comparison to other

costs associated with participation in sport. Many local Australian Rules
football clubs spend in excess of $150,000 per season on player payments,

however feign concern that a Council charges several thousand dollars a year
(about 15% of actual cost).”

“Expectations of the capability of base level construction grounds to perform

at the level seen on TV at Etihad, SCG, MCG elc seem to be our greatest
challenge.”

(et

Source: Base Parks Reppft KS Ly RdzZAiNEQa o 06A33S4a

9.3 Power Network

9.3.1 Expansiorof Power Supply requirements
The power network is close to reaching the limit of its capabilities. Catisus with the User groups have

OKItt8y38s

indicated that the power usage will generally need to be reviewed, future usage requirements determined

Pagd 4



Freds PasReserve Master Plan

and power etended into several areas allow for facilities to be builtThe drivers for improved power
supply will includehe proposed development of

=

=4 =4 =4 =4 -4 4 -8 -4 4

A Social Club for the Reserve

The Market shed into a muHise facility in the mid term

Construction of office¥ 2 NJ 6 KS CNBRQ&a tl aa ! RYAYAAUGNI GAz2y
Expansion of User Group Club Housesl facilities

Additionalequestrianfacilities

An amphitheatre area with a stage area

AFitness Centre with air conditioning

Installation of Lighting to a number of ovals to méeistralian Standards

Lighting to allow for increased usage of ovals and fields into the evening whilst it is cooler
Insurance ramifications requiring high standard lighting

A full review of power requirements amtsign haveen undertaken and the repoitasmade clear
recommendations as to the most cost effective manner to supply power required to the User Giidhes.
Report is com@mentary to the Master Plan and takes into consideration the future development of a
range of infrastructure across the Rege.

The Infrastructure Master Plan outlines a framework and indicative costs. Deafatéghand
documentation will need to follow alongith animplementation phase which is prioritised over the next
four to sixyearsto upgrade each zone.

9.3.2

Metering of Sites

General overview of metering to user pay status

T

Three sites are metered or can be metered separately these being Swamp Dogs Rugby area,
Litchfield Football Club and Southern Districts Cricket Club.

With alterations to main switchboard Coolalm&ural Markets, Freds Pass Positive Dog Training
Club, Southern Districts Football Club, Noonamah Horse and Pony Club.

Sites which require alterations to switch board and cabling Rural Athletics Centre, United Paint
Ball, Litchfield Bears Rugby Club @yaPavilion) and Freds Pass Boxing Club

Multiple Users single facility, either through recording usage or token usage. Token usage is in
place in several areas.

Total cost over a period of two years for full User Pays lighting and power arrangements is
$105,000 plus GSTSome of these costs will be built into future redevelopments of various
facilities.

It is suggested that this rewiring and installation of memrsneasurement meterhappens over aumber
of years. Once completedll users will be i position to pay for their own power and with the Reserve
Board only having to pay for public lighting, power for bores, power for several neuttigsis and billing
back a range dilser Groups.

9.4 Water Reticulation Network
There is an increased demand thre bores and the general water supply for the Reserveamddotal
information indicates that there is an impact on the household bores surrounding the Reserve.
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New infrastructure such as Club houses and change rooms, additional public toiletsinvpleall on the
supply of water, particularly with increased numbers of spectators using public facilities. The Master Plan
indicates there will be development of more fields and/or ovals.

During 205/16 the lagoon will be allowed to dry up and be-gi¢ted. At this time an estimate cost should
be undertaken to determine the cost of lining the lagoon for future reference. The lagoon should be
deepenedand extendedif possible at that timeto improve the catchment capacity to double or treble the
current @apacity.

A water main was recently installed to feed the new Rugby Union fields, the Soccer fields and an
alternative feed to the AFL Field.

9.5 Irrigation Systems

The Irrigation systems for the Reserve vary from being very old and in need of total repladerbeinty

relatively new. A rational comprehensive approach needs to be taken to the irrigation of the Reserve. The
water usage needs to be minimised and appropriately planned. The Master Plan has scheduled the gradua
replacement of existing systemseana period of 88 years. As any new oval goes in or systems are

replaced new technology needs to be introduced. Though expensiii have benefits in the miterm

which will mean there will be less waste of water, water will only be applied at,rdaght at the level best
required. The systems should have an integrated liquid fertilising system.

9.6 Road and Parking Network
The road network needs structure. Currently there are major road accesg
routes to fields through parking areas, there are rodus igo over

to User Group areas. Parking needs to be defined as parking areas and
made safe. Workan commence on a small scale in some spaces now sué -

as the old caravan site can be easily restructured to take a large increase in volume. This will benefit
Lakeview Hall users quite quickly and ensure there are minimal conflicts between cars anflidatsse

9.6.1 A Review

A comprehensive reviewf road and parking aredws been undertaken to ensure threnueis safe for

children and their parents. This is an issue which has been on the table for discussion for atleast the last 1C
years. Given the traffievels on training nights (Monday through to Thursday) and on Saturdays this can

no longer be left. During peak times there are cars, 4 x 4, floats, goose neck riggriadt in an

unstructured manner withithe Reserve. Saturday mornings when there lzome fixtures this is further
compounded by the market traffic which can have between 250 and 350 cars at any one time parked
around the area combined with Rugby League parents and horse floats it is a mixture for accidents. Most
groups we consulted havthis key issue on their priority list.

The proposed road network includes the opening alitidnal accesses to the Reserve, new directional
signs, new safety signs, traffic calming devices and links to ensure traffic can movéheasgijoutthe
site.

9.6.2 Defined Parking Peas

Definition and signposting of designated parkawgas has been included in the road netwadkesign. This
does not mean bitunmisingall car parksn the short term, gravel finish, barrier marking with post and rails,
bollards and similar tools for defining areas can be used. There are gravelled anihisighareas and
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Safety issue and needs to be treated as s&khommendations and locations are including in the
Infrastructure Master Plan.

9.6.3 Arterial Road Design

High level dsign of the arterial roadsas been undertaken includirggnew link to the soccer and rugby
union fields giingeasy access to the archery area. Currently vehicles travel through the AFL carpark
winding their way between vehicles, children and biksew the Infrastructure Master Plan Report has
been completed initial works on defining the car parks and roadocenr.

Consideration to burying the pipeline several areas needs to be considered due fetyarequirements
particularly for the equestrian users of the Reserve.

The development of a priority system of upgrading the roads to ensure they are all @eatimbined

with drainage to minimise erosion during the wet needs to be undertaken. Some roads are in good
condition and with the structuring of parking will make them somewhat safer. Other sections are appalling
and certainly those with horse floats Ye&to travel very carefully to ensure the safety of their animals as
well as the damage to their suspension.

Over a longer period the prioritisation of bitunising the road system and further formalisation of car

parks and signage will need to be undd@n. Formalisation in some places may mean a gravel surface (ie
Palm Garden) because of drainage systems and in other car parks with rock basesen may be

required in the midterm. The erosion issues on the fire break roads needs to be addressed.

The Infrastructure Master Plan has been developed in sections so that the Board can work with the User
Groups to prioritise road and parking infrastructumg sections.

9.7 Signage Network

The road system needs to be future complimented with a quality signgiera. The current signs are

well done in some places and missing for other sections. This has occurred as the Reserve has developed.
Some roads are named othegire not. This creates great difficulty with emergency services when called to
the Reservdor an injury. The signage review has been completed as part of the Infrastructure Master

Plan and work has commenced on the installation of the recommended safety sigptaaachent of

several of the key directional signs. As funds become availatiaagl directioral signs will be installed.

9.8 Drainage Network

The Reserve is bisected by Wells Creek which flows for most of the year. In the centre of the Reserve there
is a large lagoon which has at its source a small spiimich is only activated demding on the water

table. This creek collects the surface water flow from across the Stuart Highway as well as the Reserve.
Drainage channel exisbetween the Cricket Oval and the car park adjacent the Rugby League fields.

As part of the Infrastrucire Master Plan a review of the drainage has occurred and recommendations on
future drainage structures are included in that report along with costings for design, documentation and
construction.
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9.9 Building status

Previous investigatisby the Board andhe Litchfield Council have found thab 6f the 73structures

onthe Reserve require certification. The Board and the Council have undertaken an assessment of all
structures on the Reserve and are moving to gain certification for many of the buildinigsprdcess will

be made easier once the proposed changes and introduction of multiple level certifieatibimnis process

will take several years and should be addressed to ensure all structures are safe. Systems of approval and
checking on issue of G#icates of Occupancy and Compliance are in place both at an Operational Reserve
level and at Council level. Once certificates are issued on new buildings or structures details are added to
GKS /2dzyOAf Qa ! aaSia trado

9.10 Maintenance and Security Infrastructe

9.10.1 Fencing

Security cyclone fencing is required to portions of the boundary. This is to prevent the incursion of quad
bikes into the site and damaging the turf, to ensure wallabies are kept out of the Reserve and for general
protection of facilities.

Thegates are all locked in the evening to prevent general access and damage occurring. The rear and side
boundary fences are in poor repair and allow access. Cost for replacement is currently $68,000 plus GST.

9.11 Maintenance facility

This facility needs to bepgraded and restructureih the short to medium termSeveral new sheds will be
required. The current shed is ideald needs to be upgraded to meet current and future requirements
Newsheds need to be constructed to allow for the secure ag@of equipmert and other minor
maintenance items. |deally2 x 8 shed with side opening meshed in would provide the best option into
the future for the major items.

A portion of this shed should house a toilet and office for staff to utilise.

10 Future Infrastucture requirements

The consultation phase with the 23 User Groups and with others currently not on the Reserve indicated a
wide array of infrastructure requirements. These are difficult to prioritise. In an endeavour to be fair to all
there are some pdrities where there are multiple users and some key infrastructure that needs to be put
into place to serve and attract new User Groups. Then a list of club priorisdsbanoted.

Infrastructure that generates income needs to be improved as a priority.

10.1 Infrastructure Costs

Given the plan covers a 15 year time frame it is difficult to estimate the costs. The figures in this plan are
based on the following estimates. Escalations have been built in at 7% per year compounding. Review of
costs will needd occur before any construction phase begins due to the volatility of the Darwin
construction market and the impact of large projects on the industry. All figures estimated are GST
exclusive.
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Table 3¢ Costing Base

Area Cost Base

Road Infrastructure | Estimated by Charles Wright QS Quantity Surveyors
Drainage, patch and seal by Charles Wright Quantity Surveyors

Car parks Based on estimates by Charles Wright QS Quantity Surveyors

Electrical upgrade Basel on figures from Irwin Consult Electrical Engineer

Building Costs Based on an avageof $2,500 per square metre for full enclosed buildings with
facilities and reasonable grade fixtures

Shed Costs Based on cost estimates from two shed and steel faiooatompanies in Darwin

Other general costs | Based on quotes, cost estimates from suppliers, cost estimates from NT Pea
Bodies, builders and from enquiries of specialist suppliers and from Reserve

10.2 Palm Garden and Associated areas

10.2.1 Short Term Works
The Palm Garden has several lovely spaces which are underutilized areas.
Most User Groups did not know the garden areas exist. Five or six weddirg
are held in the Gardens each year. This area is large enough and with a r
of spaces to allow a weekdrevent there every weekend of the dry. There
are several activities which ne¢d occur and the highest priority is
promoting the space to the rural community and User Groups.

This promotion should occur in every second newsletter along with the augylaf several other facilities

in the Reserve. Some general improvements to Lakeview Pavilion would assist including the painting of the
Pavilion and the creation of pathways. These have the potential of gengtatiusands of dollars of

additional hcome each year for little expense or effort.

Key improvements include:

9 Formalisation of car parking areas with post and rails or concrete nudge bars or similar barriers

1 Removal of some of the poor quality palms and leaving of key feature trees

1 Clearingof the undergrowth between the lagoon and the Palm Garden to create good vision of the
water

9 General clearing of poor quality trees and palms to create a line of sight from the car park and
pavilion area

1 Installation of several user pays barbecues andtamthl table and chairs sets

1 Ensuring when the dam is cleaned out that there is some gentle sloping of the edges to improve
the safety of the water area.

10.3 Mid-Term Works

In themid-term a total review of the area is required and a new development planemphted which has
a focus on tree renewal and removal of exotics and weed infestatitumgy with the extension of the dam
for irrigation storageThese works could be undertaken progressively to improve the area as part of
Community Service activities as projects with the Department of Correctioasd grants from the
Federal Government
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10.3.1 Longer TernFive to Eight Years

In thelonger term aplaygroundand water park would be ideal feections leadingnto the Palm Garden
and Lagoon area along with degikase around specific parts of the lagoohhis revitalisation should be
explored by the Board and local Land Care Groups.

Some barrier fencing may be required well back away from the cascade/lagoon area. This could be done
sensitively to ensure the pwvision of a natural environment. There are several potential locations for a
playground. These locations need to be explored in relation to other uses for the space including weddings
and community events.

10.4 Walking and Running Tracks

A number of Clubs ahgroups expressed the desire to haveetwork oftracks through the Reserve to

allow for those who want to walk, run or generally have warm up or cool down periods. In discussion we
found that the Reserve uddo have a series of tracks and some of the links are now over grown. The Hash
House Harries have volunteered to work with the Reserve to find andnark the paths Recent work by

the Marines startd the process of clearing some of the old tracks dmd work needs to be extended.

In discussions it is possible for this to evolve into a project for Department of Corrections to clear the
pathways, build exercise modules along the way and to generally recreate the ability for multiple groups
and the commauity to utilise the paths. Gate ways may need to be built in several fences to allow access to
some spaces whilst still preserving animal safety.

The placing of barriers to prevent Quad bikes and motor bikes is of vital importance to user safety and
enA N2y YSyiGdlrt alfSaeo ¢KS OoFNNASNE aKz2dZ R 6S NBY
and for mountain bike races as a result of special events.

This would provide the opportunity for more groups to utilise a greater proportion of dseRe than
currently.

Costs would include materials such as gravel, piping and materials for the exercise areas. This could be
achieved through Community Grants or Philanthropic Grants, lodged in conjunction, with the Department
of Corrections.

10.5 Amphitheare

Currently the Reserve is used for several major events each ydadimgthe Fred Pass Show. There is
interest from organisations such as Primetime (events managers) to organise additional events and
festivals in the rural area. Discussions f@wlen what type of events they were considerinthese
included concerts and community festivals. Further discussions with Top End Sounds and Primetime
indicated the location of the proposed Amphitheatre is ideal due to:

good all round access to the site

position central to the Reserve

availability of car parking within a short distance,
availability of food stalls (provided by market stall holders)
the potential Social @b.

= =4 =4 4 =

Infrastructure requirements can be developed over several years.bdinefits of the development of this
facility include:

1 income generation
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1
1

a focus for the Rural community for events

noise impact on the local community would be minimal and through good design can be reduced
over a number of years

ability to use the facilit for fund raising for Freds Pass Clubs and organisations

multiple useswould be available for other sporting and community events.

easy access to toilets and other facilities

This is an ideal community based project for the Lions Club, Rotary or sirggaisations. One which the
fundraising can occur over many years and the facility can evolve with the assistance of seed funding.

The stages include:

=A =4 =4 4 -4 4

10.6 EquestrianFacilities

Arange d new equestriarfacilitiesare needed teensure that there is
adequatespace forgrowth for their respectivequestriansports. The
facilitiesneed to be desiged to allow for easy flow from one area to
anotherand to ensure the facilities meétational sandards and to :
further compkement the Polo Crossfields. Reorganisation of areas of

determination of location of stage and back of house areas and initial design
supply of power units totage area and centre of field

expansion of the space generally to include areas not currently used
development of a raised stage area

development of side and roof structure and light trusses

back of house area development

highusage needto occur to maximise the benefifer the equestrian participantsm

Key aspects include

)l
)l

)l
)l
)l

Two outdoor sand areas developédthe nexttwo years

One newunder cover arena developed over the néotir yearscKiosk, officespectator space and
storage space Meeting rooms and Club house space

Large gassed arena

Formalised prking for vehicles, floats and goose neck rigs in separate areas

General landscapinand signs

This range of facilities will assist in attracting additional participants to the spod enable many current
participants to have a facility which will enalthee quality training of their animals and riders.

10.7 Freds Pass Fitness Centre
Thiswill be around the space of the community hall current boxing building. Priorities include:

= =4 =4 =4 -4 -4 A

Clean up of the existing space

Possum proofing the building

Removal of Show Society items and storage in a container

Removal of cool room

Upgrade of showers to ide partitioning

Design of an extension to the building to allow for gym and aerobics space with suitable floors
Construction of the new spaam to the additional structure
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1 Upgrade of existing space to air conditioning and with reception area.
This venuean then move into commercial rent basis on the construction of the extra space and provide a
source of income for the Reserve and more importantly a facility which can ensure that fitness for all ages
can be achieved.

Sports could include a gym, yogar@gics lessons, fithess sessions (men, women, athletes, youth and
children), access to personal trainers, martial arts sessions plus the current boxing training. Indications
from all football codes, play group mothers, and several other groups is th&¢h&e would enable

players to have structured fitness programs in addition to the regular training.

10.8 Multi Useundercover centre
This building is based around the current infrastructure aedds to be developed istagesandneeds to
be designed anglanned in fulbefore any works commence.

Initial priorities to increase usage are:

1 Installation of additional lights to allow early morning and evening use

9 Floor plans and elevations need to be developed with an engineer reviewing the structure to
determine what strengthemmgneeds to occur in the final design

1 A new slab needs to be laid with spill over areas bihised to allow for improved usage of space
and drainage of water from the immediate area

1 Funding sourced to start a staged development of ttena

1 Formalisation of car park layouts

Complex should include in the midterm:

Markings for multiplesports including indoor baskeall, netball badminton and other sports
Storage space for each of the sports

Kiosk area

A general meeting space capablehaihdling about 40 people for training sessions, quilting and
other activities on the Reserve

Toilets, showers and change rooms and public tailets

The external space should have a wide verdasdan bothsidesfor market useand for storage
spacedor userGroups

Structured car parks on both sides

Several spaces for offices and training rooms under the extended verandah

Awaste disposal &a (grease trap and solid wajte

The space adjacemd the verandah should be set up with shade trees, power bollardsidesally
suited for outdoor market stall holders

1 Additional power for stall holders.

= =A =4 =4 =4

=
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10.9 Office Building

A new office building needs to be designed and constructed adjacdhe entry point on the southern

gate of the Reserve. The building should incluffiees for Freds Pass Reserve Management with meeting
space for User Groups capable of seating LJS2 LJ S 02 Y Fathindsessidng sedmihaBarda >
small onferences, kitchenette, office storage space and toiletgorovements to Lakeview Pavilion

In the midterm alterations to Lakeview Pavilion would improve the utilisation of the venue. These
alterations would include:
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Removal of the large fans and installation of ceiling fans to the area

Infill of the roof cavity to create a ceiling and suitaligting and roof ventilation undertaken
Expansion of the kiosk, bar areas to a more formalised space

Increased storage area

Construction of a deck area overlooking the gardens

Enclosing of the sides with-filld doors and louvers to create an internal spavhich can be hired

for major events, conferences and weddings. Area must be able to be ventilated naturally and as
an air conditioned space to make if affordable for User Group meetings.

= =4 =4 4 4 =4

11 Club Group Priorities
11.1 Ownership

11.1.1 Overview

This was a key concera & number of grops during our discussion. Cathundraised to build facilities
and/or expand their facilities, to undertake maintenance, but they do not own the facility. Ownership
shifts to the Litchfield Council and hence they feel the potentiddaee the space removed from them and
relocation can occur with little consultatidrence the need for long term licencifepsingagreements
needto be developed and signed by the various User Groups.

11.1.2 Leases

The Litchfield Council has a lease with Breds Pass Management Board for the Board to manage the
facility and by 206 the Board will have licensirand tenancyagreements with the User Groups giving
them some security and peace of mind over their facilitied buildings

There will stillbe someimpact because of major National events such as the National Poloe@rudshe
Freds Pass Show on some of therd<graips. e formalisation of regular User Group Forums every six
monthswill ensurethat some of these conflisican be minimised.

11.2 Individual Club Requirements

There are a range of requirements for the various groups using the facility and these requirements are
important to ensure the viability of their organisations agmhble themto cope with the increasing
demandbeing placed on therthroughthe growth in junior sport and in some case the growth in senior
sports partici@tion.

It is important the Litchfield Council, Freds Pass Management Board and the Boards of all of the groups
work together to achieve these outcomes to enable sporbe delivered iramanner which is safe,
professional and well organised.

Many of the groups currently share playing facilities across the Reserve in both a formal and informal
capacity. In addition to these uses there are a wide range of other casera from locals playing touch
football in an informal weekly get together, to people walking and running around the Reserve to the
boxers who use a variety of ovals for warm up or cool down.

Previously we tried to capture dual use activitiepasSection 7Tablel. It is difficult because of the semi
casual nature of that dual use. It can depend on how many players turn up for training as to what
additional spaces are utilised. Many of the club requirements have been acknowledged in the improved
roads, parking and utilities network, development of a social club and improvement ofuseitspaces.
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Litchfield Bears Rugby League Club

T

T
T
1

Extension of second playing field to create full size field. Would include alterations to fences,
removal of trees ad rerouting of part of the road and alteration to the car park

Replacement of irrigation system

Building Certification

Improvement of power supply

Litchfield Football Club

1 Dewlopment of a staged club house withange rooms, public toilets, cartie and unpires room
9 Audralian Standard lighting tovals
Polo Cross
9 Additional toilets and showers docated close to fields
9 Additional storage shed
9 Australian Standard lighting to one field to allow for nightivities
1 Seating and shade for spectators

RuralAthletics

T

T

Relocation taanother area with relevant sports facilities including shot put, javelin, long jump and
other requirements

Ability to have a complying running track arousatlarenac internal space can be used for other
activities

Construction oktorage shed, shaded seating and canteen area

Southern Districts AFL Club

=A =4 =4

One additionajunior oval required

Extensions to the Club House to an upper level
Formalisation of the car park

Australian Standard lighting

Southern Districts Cricket Club

= =4 =4 4 -4 4 A

Additional change rooms, scorers facilities, toilets and showers and Club room space
An additional junior oval will be required with some additional sharing of AFL fields
Additional toilets and showers ar@@ub room space

Formalisation of the car park

Curator spce

Training facility extension

Lightingto the oval

SwampDogs Rugby Union

1

Construction of Change rooms, public toilets, then canteen, bar and storage facilities and
eventualy Club Rooms

Formalisation of access road

Australian Standard lighting to fields
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Archery
1 Power and water to the site
i Extensions to Club house area

11.3 Additional Sports

11.3.1 Court and field sports including TenniBasketbal] Netball, Badminton,Baseballsoftball, Hockey
Much work needs to be done in this area including surveying of seaeyas to determine suitability, the
clearing of the land, development of the court areas and fencing and creation ot ageircanteen/coffee
shop, change room and public toilet space and shade areas with seating.

It is envisaged with careful planningathexisting car parking space could be utilised or minimum parking
provided because of the close proximity of other parking areas.

The peak Territory organisations for each of these groups contacted and they believe within theBnext 6
years the followindacilities will be required:

Sport Growth and Facilities Cost Estimate
Tennis Tennis requirsanother regional club in the rural area. Expanding rap| $4,000,000
as the population increases.

Requirement will be for fully lit courts, a clubhouse, amenitiesskend
storage area with car parks, could share base level facilities, includin
club house, amenities, change rooms and car parks

Baseball Baseballs currently working towards having a presence in the rural ar| $5,000.000
andis using local school facilities.

Within 5 to 8 years they believe that a junior facility will be required a
Freds Pass or in the rural area. A minor facility suitable for juniors wi
be around $1.5 million and a major facility for Seniors is in tigeoreof
$5 million provided they share car parks, social club and amenities.
Baseball and Soft ball being diamond sports are able to share with
minimum set up differences.

Netball Netball is shifting into the Rural area this year withvae¢n 350 and 400, $7,000,000
people playing within 12 months. They will be using local school faci
and believe they will outgrow these facilities withirg b years.
Envisaged that some of the space to be used may already have pow
water, and be cleared.

Softball The NT peak body is doing a major push into the rural area and are | $5,000,000
looking towards becoming a User Group of the facility.

They will require a purpose built facility in the mid to longer term whig
can be shared with Baseball. Requireidated storage area to allow fo
equipment storage.

Would require extra infrastructure such as car parks (shared) access
roads, power, water and site work if they are the first facility on new
grounds with baseball

Hockey Hockey will require om artificial turf field with change rooms, ablution | $2,500,000
block, kiosk etc. Seating arrangements could be quite simple over th
change room/amenities space. Would like the ability to have a secon
field in a 15 plus year time frame. Fields and amenitieserrelgion of
$2.5 million.

Badminton | The peak body has indicated that a 6 court facility would be required| $3,500,000
service the rural area plus a small office and kiosk space with toilets
showers
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Craquet Currently does not havelzome base, could use one of the fields at

FredsPass on a share basis. Little cost for the right field.

12 Achievements in 2014/2015

Since the initial Master Plan was accepted by the Freds Pass Board and the Litchfield Council a number of
activities have ocurred. These are summarised below.

1
T

Formation of the Master Plan Sidommitteeand other subcommittees
Improvements in Policies arRtocedures

Department of Sport and Recreation Funding for a number of projects including:

1

1
1
T

$200,000 for user groups to pehiase much needed infrastructure/ equipment/undertake
improvements including extensions to their facilities, a new rural athletics storage shed,
improvements to operating equipment and additional storage space constructed.

Part funding for Irwin Consult tandertake the development of the Infrastructure Master Plan
covering, power, drainage, road networks, signage, parking and electrical infrastrattag with
detailed costing

Funding for exercise equipment as the first stage to the walking trails

Fundig for extensions to the Cricket Club House including disable toilets

Funding for the installation of lights from Richardson Park for the Rugby Union Oval

Additional funding has been sought and in some cases achieved for the following works

T
T
1

Funding for thdirst stage of the new signage layout
Application for funding for upgrade of lights to the Main arena
Application for a new kitchen, toilet and meeting space for the Freds Pass Reserve Office

Other works achieved

)l
1
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Certification for a number of buildingslieved including upgrades to those buildings

Six buildings currently being certified and a number of containers being cediitdeveral have
been removed

Planning underway for the amphitheatre

Planning underway for additional toilets/ change rooms #relMultipurpose Centre

Standard small toilet design epleted with a price tag of approximately $3000

Improved fencing to the Dog training area

Land Application supported and lodged by Litchfield Council for additpaak for ovals and ball
sports

Engagement with the US Marines for the clearing of heavy vegetated areas to lay the foundations
for the first stage of the walking paths

User Group input into the Infrastructure Master Plan

Review of priorities within the Master Plan
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It is also important to recognise that the Board is approached regularly to accept new User Groups however a lack uwdtunfeasiakes it difficult to
expand any further in this area.

There were many practical concepts discussed during the User Groups consultations. A ofdjseityGroupswanted the base level infrastructure and
layout of the Reserve addressed to improve the capabilities of the @uhsve forward. Simple and effective ideas such as walking trails, improving and
promoting the Palm Garden, using space for an Amphitheatre in the evenings and for special events, working with otheupsér gold major events,

and ensuring the saty of children around the roads and parking areas, tree planting, tree lopping and improving the usability or a rangesof spa

The following Action Plan endeavourspdoritise widerange of needs across the Reserve. In doing so it does not preciyad the Clubs moving
forward on their individual development plans for Clubs and improving infrastructure.

13.1 Funding the Action Plan
Freds Pass capital works funding has been sourced in the past from the following locations

=A =4 =4 =4 =4 =4

Northern Territory Grants

Amix of Northern Territory Grants combined with members contributing labour to increase the value of infrastructure installed
From sponsors giving equipment, funding and time given

Federal Government Funding

Fund raising by the Clubs

From Litchfield Courici

It is envisaged that funding will have to be multiple sources including:

|l

=A =4 =4 =4 =4

Northern Territory Government Grants

Federal Government Grants

Litchfield Counciboth operational and capital works

Sponsorship and members time and fund raising

The new Sportand Social Club (operational and capital works funding)

Freds Pass Management Board through fugelserated througtincreased venue usage
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The following plans are based on a yearly spend and priorities can be moved according to funding arrangementsojetsneilb be over several years
due to the funding pull downs required and otBelue to their nature will happen as demand expands.

13.2 Project Management
The Master Plan Sufbmmittee was formedto assist in driving the various development within the Reserve. Each major project will then need a Project
Management Team and a Project ManagefheMaster PlarSubcommittee should consist of representatives from Council and from the Community.

The following Action Plans wedeveloped in 2014 and now havedyereviewed as a result of Irwin Consults Infrastructure Master Plan and changing
needs of the User Groups.

Year 2015 2016

Improvements Cost Activities Community User Group Benefit
1. Power- Alterations to cabling and switch board| $61,000 Engage Electrician after assessment of prioritig Accurate payment for power by User Groups
to allow for user pays As upgrades occurred
2. Initial sketch designs of alteration to market sh{ $24,000 Engage Designer /Architect Ability for User Groups to look at design to
with some engineering around how to Recommendations documented maximise additional UseGroups and use by
strengthen building with particular attention to Staged costs undertaken existing User Groups
the footings and slab
3. Extendrunning pathsacross the underutilised | $30,000 Work with Hash House Harriers and Depeent | User groups will include Hash e Harriers,
sections of the Reserve of build the gravel pathways all team sports, thletics, general public walkin
Work with Corrections to develognother three | their dogs and children on bikes
exercise stations over the next two years
4, Undertake works on the Palm Garden creating| $8,500 Remove some of the older clumps of palms, | Encourage User Groups and the community t
some open space to improve usagatential leaving feature trees use this space for events
Mid-term revamp the entire garden Get planning in place to revamp the area
including dam
5. Seed funding to build one ablution block in heg $400,000 | Gain approvals, put to tender and construct Improved access for User Groupsonsider
use area; to Market area toilet/ablution block market area/Main Arena area
6. Entry Statementand gatewaysignage on $10,500 Review Entry statements and create Home of | Clear understanding of which sportsaithe
highwayl 2 YS 2 FTda signage to promote the ClubsNew southern facility 2016/17
and northern gate signs
7. Second stage of internal directiorgfinage $5,000 Pricing of directional signage Benefit of all User Groups
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8. Restructuring of Palm Garden Car Park $10,000 Formalise with signage and border and kerbind Better utilisation of car parks with some drive
through for vehicles and horse flben
dedicated area

9. Line narking of bituninised car parks $3,500 Survey car parks and ensure marking is done | Improved usage of parking and improved safe

where possible

10. | Continue to gain certification of buildings arour] $70,000 Improved opportunities for Clubs Compliance of all buildings eventually

the Reserve Office and Workshop building urgent Clubs responslb for containers and any new
Major areas of heavy utilisation urgent buildings constructed
11. Installation of lights to MarkeShed $13000 Allow early morning use for the market and Improve usage of the Market Shed and
potential evening users potential additional incoméhrough utilisation
by other groups

12. Applications for additional land for Ovals Nil Council application lodged Forward planning for Community facilities

facilitiesand Social Club EIO for Council

13. | Addressing the sediment flow from the Rugby | $ 22000 Part of the Irwin Consult review Reduce impact of erosion asgdiment

Union Ground across the road for the Archers

14. | Work with the Polocrosse and Equestrian Nil Meetingwith groups held and action list Improved and safer facilities

investigate future facility requirements developed

15. Site Planning for the workshop $5,000 Develop a plan for the area and undertake Improve WH&S outcomes

costings

16. Planning for theAmphitheatre and sedng of $10,000 Develop plans for thAmphitheatreand cost Planning in place for grants

fundingto undertake in stages

17. Planning irplace for the multi User Centre and | $10,000 Develop plans for the MuHPurpose area and Planning in place for grant funding

changerooms/toilets cost up

18. Upgrade lighting to Main Arena $160,000 | Inspect and gain report on lighting Improved safety for participants at night

Upgrade lighting tamproved standard More economical lighting system
Total $829,500
e 06

Improvements Cost Activities Community User Group Benefit

1 Powerc Alterations to cabling and switch board $55,000 Installation of equipment User pays freeing up costs for the Board to

to allow foruser pays Promotion to group and individual users invest in operational improvements

2. Storage shed, with roller doors and covered $72,000 Applicdions for funding for works to Better staff facilitiesvhich comply with WH&S

verandah area, equipment relocated workshop area requirements

3. Power upgrade Zone B, Swamp dogs and $60,000 Upgrade as recommended by consultants | Improve usage ofrea and abiliy to serve sports

Litchfield Football Club
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4, Power implementation to remaining zones $ 150,000 Develop m@r submission to cover upgrade | Planning laid out for future upgrades
works for several years
5. Parking Reviewfinishing of two car parks, $140,000 Do earthworks and drainage. Apply finishes| Clear car parking requirements
ALF/Litchfield Football Club addainage and line definitiong gravel aad some seal Improved child safety
Market/ Rugby League road area
6. Arterial Roadsletailed design as per Irwin $150,000 Consultants to undertake survey Designs undertaken for the next stage and full
Report Design of critical points including creek costing
crossings and intersections
Certificationof additional buildings $ 90,000 Additional structures and buildings certified | Improve compliance across the Reserve
Work with Council and others to review past | Nil cost Review studies Licensing arrangements musbt affect current
Feasibility Studies for a Social Club for the Resolve land issues on-site licence holders.
Reserve and its members Seek out a Management Team Agreement must ensure returns to the Reservg
and benefits for User Groups who utilise the
Club
9. Pouring of a new slab to the Market Shed plus| $188,000 Work with User Groups to determine best m| Additional casual user groupsetber utilisation
levelling of 10 metres either side of shed and of floor finish in the midterm and make of the facility and removal of pooling of
compact seal witlbitumen and create spoon allowance for this flooring to be installed at § stormwater to the area
drains to divert water from Rugby League area later date
10. Work with Polocrosse to upgradefil and $60,000 Work with Polocrosse Groups to improve Improve safety and ability tattract competition
service existing lighting playing surfaces level sport
11. Work with theEquestriargroups toseek funding | $ 6,500 2 Sand arenas, storage space, additiaraha | Improved playingurfaces and improved safety
for Equestriandcilities from a range of sources indoor surface coveredUndertake detail
costings
12. Design or drainage system $40,000 Surveying and design completed with some | Improve access, design completed with full
initial work done to alleviate problem costing
13. Work with the equestrian groups to seek fundir] $300,000 Seek funding in conjunction with the Improved facilities and competition standard
for the first two sand arenas and kiosk area equestrian groups
14, Lights inthe heavy use car parking areas $ 90,000 Upgrade of lighting to critical areas Safety anight for pedestrians
15. First stage of amphitheatre $150,000 Finalise design, call tenders and build first | Benefit to the community and user groups
stage
16. Integrated Irrigation system desigfirugby $230,000 Initial design of Irrigation layout for the Improved water usage in the mid term
League Fieldholo Crosseand AFL Reservavith implementation to first stage
17. Workto Soccer Club roomnext stage $300,000 Building of next stage of club house Improve facilities
18. Develop pathways further $25,000 Utilising Carections and othevolunteers to | Improved access to the reserve

extend pathway system

Total

$1,359,500
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s 0 018
Improvements Cost Activities Community User Group Benefit
1 Power upgrade Zone B including, Rugibggue, | $160,000 | Tenders let for previous design Improved facilities due to access to power
AFL and Cricket areas Installation of new cables and poles
2. Social Cib development- planning year Nil Continue to work with the Council Income stream for the Reserve and the varioy
Development ofCorporate Structure Clubs who are utilising the Club
Development on Concept designs and costing
Applications for ligublicences, gaming
3. Construction of new maintenance shed $135,000 | Shed needs to be 31Beters clear under portal | Protection for equipment and a location for sta
and 8.0 deep with space for an office and toilg to work from.
4, Finalisation of the certification of all structures | $20,000 Remove norcompliant structure All building structures compliant for User Grou
on the Reserve Finalsation of other structure
5. Change roomgoilets for Cricket $680,000 | Board to assist, dual access to toilets
6. Construct arterial road to Rugby Union, Soccell $580,000 | GravelRoad constructed with drainage in plac{ Safe access
field, AFL and Archery
7. Equestrian Facilities $80,000 New storage facilities Improved access to equipment for Ecgtréan
Construction of storage facilities groups
8. Construction of new drain in market area $150,000 | Final design and construction of drain to Improve playing surfaces and improved acces
implementation from report remove stormwater from market space and Rugby League area
Rugby League access road Improve parking area
9. Planning for nevoffices for the reserve $50,000 Design and documentation foffice and Improvement to overall view of the Reserve
meeting facility
10. Development of the next stage of the muilti $1,000,000 | Design and documentatioand tender of More facilities for the
purpose area, verandahs and floor slab structures plus first stage construction
11. Works to the Community hall building $ 180,000 | Renovations to the building to seal, renovate | Improve usage of the building
the showers and toilets, verandah over entry | Community Purposes Grant
and other general works, expaion of office
space
11. New pump house and computer equipment an{ $ 300,000 | Base infrastructure put in place to improve Improve water usagand control over systems
first irrigation lines irrigation system to the Reserve
12 Ongoingworks to RIm Garden $180,000 Landscaping works to the dam and general anf Improved public space

mass plantings

Total

$3,515,000
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e 0182019
Improvements Cost Activities Community User Group Benefit
1 Power upgrade Zone A Markets and Polocrosg $ 120,000 Tender for upgrade of power, better poweg No need to use generators for events
fields and Main arena supply for expansion
2. Stage Two of multipurpose Cenite $1,390,000 Complete detailed documentation of Improve use of area and income from rent
construction of veranah aread two general multipurpose centre and some areas for | Full documentation completed and approved
user groups spaces user groups with costs
3. Car park to Soccer, Rugbnion,existing indoor | $ 280,000 Car park layout completed with kerbing, | Improved safety for children and participants
arena and new areas additional landscaping and formalised.
Gravel finishes and bituimised in places
4, Planning commenced for tersybasketballand $ 105,000 Area inspected and survey undertaken to| User groups involved to create new User spac
netball courts, badminton to annotated area determine levels and cost
Layout developed
Initial land clearing and leveig
5 Ongoing worlon the development of the Club | $500,000 Initial construction works Works commenced through independent
House funding
6. Amenities are for one of the clubs/market $ 80,000 Seed funding for amenities area forward | Improved standards
now
7. Start biuminising and resurfacing program of | $ 790,000 Combined with upgrades improvement to| Improved safety and all year round access
roads roads and participant safety
8. Extend Rugby League Field $ 210,000 Remove trees and bitumen and relocate | Enlarge field for senior as well as junior match
fencing tomake space for larger field and
install new irrigation to this area and main
line
9. Installation of Lights for Cricket Club $1,900,000 Installation AS lighting to allow for night | Greater use ofacilities and more participation
sport by User Groups
10. | Cricket Club Curators workshop and storage | $ 200,000 Determine locations for works and build | Improve competition facilities

facilities

new facilities

Total

$5,575,000
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0192020
Improvements Cost Activities Community User Group Benefit
1 Power upgrade Zone F including Community H $ 66,000 Design completed and tender let for powg Improve access for night time spodsd safer
and WilkiePavilionindoor area and lighting upgrade for User Groups
2. Equestrian facilities , additional indoor arena | $1,100,000 Newgrassedarena with some side seating User Groups move into the space
planned and constructed
3. Additional road workg next stage $ 600,000 Design completed Improved safe access to additional fields
Tender issued and road constructed
4, Support forSports and SociaClubg alternative | $5,500,000 Construction and fit out stagelubhouses | Construction of Club house
funding infrastructure
5. Extended Trainin§acility for Cricket $ 150,000 Works on current facility tapgradenets Improve competition levels
6. Undertake works to Lakeview Pavilion $ 740,000 Design to be undertaken First level works undertakeincluding ceilings
Costings formalised and extensions of kiosk and bar areas
Works commenced Enclosing of building
7. Build new office space $900,000 Construct office block Improved facilities for management
8. Installation of lights for AFL and additional $1,400,000 Relocation of equipment and new practicd Improve utilisation of fields by User Groups
storage sheds area, new storage sheds and work space
Total $10,456,000
20-202
Improvements Cost Activities Community User Group Benefit
1. Additional works toindoor centre and car park | $ 500,000 Additional works to areas enclosing store| Additional spaces in the multiuse precinct will
rooms bring more groups into Freds Pass
2. Buildbasketballcourt areas $4,850,000 Build court areas with ablutions, hastland | Improve usage of the reserve, home games fo
and change rooms, seating many teams
3. Upgrade Irrigation systems to three ovals, Rug| $ 580,000 Improved water utilisation, improved turf | Better playing fields and lesgater usage
League, Cricket and AFL care
4. Fitout of Club House $1,500,000 Final fit out of Cub house

Total

$7,430,000
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Year 202-2022

Improvements Cost Activities Community User Group Benefit
1. Additional formalisation of car parks and acces $ 900,000 Design road infrastructure Improve access with safer precincts for childre
roads includingmprovements to fire break area Put to tender and participants
Construction car parks and roads
2. Additional ovabknd playing fields planned $ 150,000 Designaindertaken and drainage Initial designs settled and cost formalised
determined
3. Review and replacement of irrigation to older | $530,000 Water sensor equipment to be installed al Improved irrigation to turf
fields andupgradeof systems the same time, upgrade pumping station | Use less water
with new deep bore
4, Stage Two of the Court areas $ 750,000 Gain approval, put to tender and construg Improved access for User Groups
toilet/ablution block and for sealing of
courts and fencing.
6. New athleticfield and associated infrastructure $2,50,000 Design, document and tender to include | Improved evening usage for training.
fieldsand joint change room facilities
7 Seed funding to upgrade Club houses and $1,800,000 Work with Clubs to determine where mos| Improved facilities across the reserve
amenities areas across three clubs need is and provide seed funding for work
to occur
8. Initial road access and clear, fill to land for ney $ 280,000 Works commenced for new ovals New playing fieldplanned
ovals
Total $6,910,000

Year 202-2023

Improvements Cost Activities Community User Group Benefit
1. Further development of thedm garden $200,000 More plantings and pathways Attraction of family groups to the Palm Garden
and adjacentreas.
2 Lakeview Pavilion further work $ 400,000 Enclosing of Pavilion and installation of-A| Multi Use meeting facility and for weddings an
conditioning events
5. Upgrade and extendfitness centre to include | $2,500,000 Complete design and costs Multi Use facility generating income for the
additional space for exercising Put to tender and construction Reserve
6 Turf, irrigate and fencing to oval areas $ 850,000 New turf and irrigation to the playing fieldy Good quality fields ready for plang within 12
months
Total $3,950,000
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Year 203-2024

Improvements Cost Activities Community User Group Benefit
1 Installation of lights to polocrosse area $2,000,000 Cost lighting, seek funding Improved after hours andvening usage
Construct lighting
2. Planning of softball, baseball and hockey facilif $ 300,000 Survey of site, design of access, utilities g A plan for this area to move forward and attrag
facilities new sports to the area
3. Upgrade of irrigation to other fields $ 320,000 Improve water savings, and better Cost savings on power and water
managed facilities
4, Additional sealing of car park and sealing of $ 650,000 Final sealing of all roads except fire break Improved access and car parking
access roads to court area, and Lakeview pavi
Total $3,270,000
ea 02-2025
Improvements Cost Activities Community User Group Benefit
1 Works to maintenance are including new shed| $ 450,000 Tend and cost additional maintenance sh{ Additional security for equipment and
and facilities and office space protection from the weather
2. Construction of road works to new area and th¢ $1,500,000 Let tender and supervise construction Access and service to site ready for nglxase of
supply of services to the site. construction
3. New playground in Palm Gardens $ 50,000 Select play equipment, purchase and inst| Improved usage of space by families and the
community
Total $2,000,000

Year 2053-2026

pitch, change rooms, amenities, fencing
and barriers

1. Upgrade lighting to all parking areas andds $350,000 Improved lighting to roads and parking Safer roads and parking at night
areas being driven by increased usage

2 Renew entry signage $ 12,000 Design and replace Fresh image

3. Construct new softball and baseball areas $5,200,000 Document to tender and construction of | New sport introduced to the area

Total

$5,562,000
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1. Complete softball/baseball areas $800,000 Completion of construction Completionof fields
2. Commence construction of Hockey fields $2,500,000 Let tender or hockey field New sport introduced to the Reserve
Construction of fields
3. Ablutions block funding for Amphitheatre and | $ 450,000 Design tender and construct Amenities close to high use area
water play area
Total $3,750000

Year

20272028

1. Additional Space for Fitness Centre $ 800,000 Addition to fithess centre of | gym space | Convenient for locals to participate in sport
2 Renovations to two amenities blocks $ 430,000 Older amenities blocks refurbished Improvements to amenities for sports people
3. Seating to Main Arena with shade $ 180,000 Design and construct Improved viewing areas for spectators

Total $1,410,000

1. Works to lagoon area including boardwalk $ 320,000 Design and construct a boardwalk

2. Lighting to new ovals $2,400,000 Design tender and construct lighting More night time use of ovals

4, Additional Maintenance Shed $ 120,000 Design and tender More work space for expanded staff
Total $2,840,000

appropriak location
Design, tender and construct

1. New irrigation system to Palm Garden area $ 18,000 Design and tender project Improvement to Palm Garden and further
reduction in water usage
2. Club house andmenities extensions seeding | $1,500,000 Funding to approved extensions of Club | Improved facilities for participants and membe
funding houses to assist Clubs
3. Additional Amenities building $ 59,000 Consult with User Groups as to the most | Improved facilities for participants and visitors

the Reserve

Total

$2,200,000
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14 Disclaimer

The information contained in this document was gained from a combination of User Group meetings, meetings with the Bbkndagieanent of Freds
Pass. Additional information was supplied by the Litchfield Council, Department of Sport and Recreatiamdéd¢pdilands, Planning and Environment,
by various consultants who specialise in the areBaiestrian Facilitiepower, water and sewerage infrastructure and drainage. Interviews were also
undertaken with the various local Members of the Legislatissembly and various peak sports bodies associations.

Sharyn Innes Consultancies Pty Ltd facilitated the meetings and teica@tion of the information in this document in conjunction with the Freds Pass
sport and Recreation Management Board. Costeasaiculated with the assistance of Charles Wright from QS Surveyors and are based on the costs
calculated firstly in 2013 then again in 2015.
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15 Map Onec¢ Landrequired for future expansion

Graveyard, Occupation
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School Expansion
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16 Proposed Plans

Amphitheatre Sketches
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Multipurpose Area
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Change rooms and toilets for Multipurpose Centre
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